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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – October 11, 2021 
 

Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of 
Minutes generally takes place at the next regularly scheduled meeting of the Board. 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm Members present: Steven Bittel, Deb Davis, Jane 
Johnson, Larry Crowder, Bruce Bohannon, and Selectmen’s Representative Sylvester Karasinski  
 
Absent: None 

Others Present: Town Administrator Michael Branley, Fire Chief Bill Gould, Deputy Chief Brandon West, and 
Deputy Chief Eric Mattson 

MINUTES 
The minutes for October 4, 2020 were considered. There was a motion by Bohannon to approve the minutes of 
October 4, 2020 as amended. There was a second by Karasinski. All were in favor.  
 

REVIEW of 2022 DRAFT WORKBOOK 

Fire Department 

Emergency management radios  
Bittel had a question about last year’s agreement regarding radio purchased being spread out over a few years. 
He said during 2021 the Fire Department bought more than allocated for 2021 in cash terms. Gould said we 
bought 2 mobile and 8 portables. The expenditures are more year to date then we have budgeted. Branley said 
he will look into this.  Bohannon stated they were able to benefit from a price reduction on radios.  
 
Fire Tools  
Bittel asked about priorities and Gould said the extractor was.  Gould said they went for a grant but struck out 
both times. Gould said they at least need to get one extractor and dryer, which will need to include remodeling 
cost. Currently they take their equipment to Keene or Winchester to get clean. Davis asked if $5000 would cut 
it and Gould said no. West said for the three they want it is $80-90K. If they got the one machine it would be 
located at Station 3. Bittel asked for a rough quote for the washer, dryer, and installation. Bittel asked about 
SBCA filling station and compressor and Gould said it is not a priority this year. Bittel asked to move the 
numbers to the year they would like to get this.  Gould said instead we are looking to get more SCBA bottles.  
 
Fire Trucks 
Engine 2 is being repaired and is expected back in about two months. Bittel said the ambulance is set to be 
replaced in 2024. He also asked why the department stopped publishing their call and vehicle response data. 
Gould said they got accused of padding the numbers but is thinking about doing it again. Bittel asked if we are 
getting funds in from the ambulance. Branley said they are not working with a billing company.  Gould said we 
have done a dozen transports this year. Bittel asked what the revenue of a transport could be.  West said it’s 
hard to say but the average would be $1000.  Gould said they have talked about starting to bill out because 
DiLuzio is having availability issues and we are doing more runs. Karasinski said the issue is billing vs. collecting. 
Crowder asked who do you bill, insurance or the individual. West said through insurance. There was a 
discussion about if billing out could be an option that outweighed the cost. West spoke to the neighboring 
communities about staffing their ambulance because of the need to services.  Bittel asked if they have 
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considered multi town billing, but West said he didn’t think that could happen for many reason including 
HIPPA.  Bittel mentioned that this should be documented and revenue needs to be shown for a warrant article. 
West asked were the funds would go and Bohannon said the general fund.  Branley said there could be a 
warrant article to start an ambulance fund or revolving fund.  Bittel said it would be a good use for a revolving 
fund. Karasinski said we have to take into count the backup cost if we became primary service. Another costed 
would be having to staff the ambulance 24 hours. Gould stated the department is not in a position to provide 
primary coverage. 
 
Fire trucks 
Engine 2 is due back first of the year for service, it is set to be replaced 2 years after that. Gould said the rig is 
22 years old. Branley said it is important to remember that after the vote it would be a year to 18 months 
before they go the new truck.  Karasinski said we would get three years of service out of it. Gould said engine 2 
would be a good back up once we get a new truck.  Gould said they are still planning on replacing Rescue 1 and 
Engine 3. Gould said Squad 1 is up for replacement in 2023 and he would like to cut that cost by getting a 
pickup truck instead of a Yukon.  
 
Fire Stations  
Bittel said the number we have is from last year and that’s where it sits. Bittel asked what the department is 
going to do this year. Gould said we are going with the low number with the office area unfinished. Gould said 
we can finish the offices ourselves. Gould said we are trying to go with highest likelihood of successes.  
Karasinski said we are going for the $2.8 million bond, we need to emphasis the $2.8 million in the marketing 
aspect. Davis mentioned that there is a train of thought that people might not think Station #2 is unsafe 
because it has been kept open.   
 
Road Improvements 
Crowder said if we deiced not to do California Street we can dock $675,000 off of that number and just do 
North Winchester Street. There was some discussion on how much road there was. Crowder said the area near 
the mill isn’t bad and if we do North Winchester we can just mill and overlay that area where it connects to 
Swanzey Street for a minimal amount of money. Bittel will go back and take out $675,000 and push it out to get 
some cushion. Crowder said the street does need to be repaired and he thinks we have enough funds to do the 
loop which hopefully will make people want to drive that way. Bittel said with $675,000 and a 50% grant only 
gives us $337,000 which we have a $237,000 deficit which puts us in balance.  
 
 
The committee discussed finding a replacement for the open position.  
 
 
Next meetings: 
Department presentations schedule –Recycling Center and Public Works on October 18, 2021. 
 

ADJOURNMENT 

There was a motion by Bohannon to adjourn the meeting with a second by Crowder. All were in favor.  

 

Respectfully Submitted, 

Jenna Fraunfelder, Administrative Assistant  


